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16 December 1946

CRIIRAL TITTELLIGHCE GROUP o s

COORDINATION OF COLLTCTION ALCTIVITTES
References: G.r.G. ia, 156/1 end 18/2

tfemorandum by the Direcetor of Centrel Intelligence

1. Pursuant to the instructions of the Intelligernce
«#8visory Beerd at its 1ith neeiing on 26 "ovember 1945 the
824 hoc committee designated at thet time has met snd considercd
emendments to C,I,G., 1B/Z,

2. accordingly the Draft ¥,.I.A. Dircetive in Fnclosurc "a, "
concurred in by the ad hoc committec, is submitted herevwith.

3. It is recommended thet the Dircotor of Central Intelli-
gcnece and the Intelligence Advisory Doard, acting for the
Yational Intclligcnces suthority pursusnt to Deragrarh 3 of
N.I.h. Dircctive Mo, 1, approve the Draft W.I.4. Dircotive iIn

Enclosure Ha,.1

HCYT 3. VLITDEIBTRG
Lieutcnant Geonersl, UEa
Dircotor of Centrel In+elligcnce
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DRAFT

ROPOSED N.I.4. DIRTCTIVE -

COORDIN,, TION OF COLLFCTION 4CTIVITIFS

1. The following over-all policics anrd objcotives are
established by the Natlional Intelligence futhority for the inter-
écpertmental ocoordinetion of collcciion acvivitics so that
mcasurcs mey be taken promptly o effect sound snd efficicnt
utilization of the verious departmentel overseas collecting and
reporting services:

2. There shall bc an allocstion within certain
breoad vatcgorles of agency responsibvility for collec-
tion in tke field.

b. The senior U. 5. represcotetive in cach forcign
orca wherc the Unitod 8tastes meinteins s forcign service
migsion shell be respopsible for the coordinstion of ell
coilection ectivities within his areca, énd.for the propefz

Implcmentation of the requiremcnts end responsibilitics
o' the respective agencles,

. All collection facilities will be utilized to
thelr moximum within budgetery limitstions for the pro-
duction of thet full flow of irtellipence ratexial which
15 the major nced of 21l dcperinents.

8. There sfell be free end unrcstricted interdepari-
mcntal flov of intclligence Informstion and intelligence
to mcct the recognizcd sccondary nced of each dupariment
for intelligence usuelly prepared or obteined by other
cepariments. At prescnt this Directive is interpretcd
o anply only to those departments represented by the
permencnt members of the Intelligence Advisory Sourd,

£. Common sersc skall be aprlicd in tlc implementa-
tion of thcse wstablished ovcer-all péiicics and objicctives
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to insurc the full utilizetion of individusl initi-
ativc and favorablc conteots by col;cqting agbnts.

I. DNo intcrprciction of thesc ¢steblishcd over-all
polloies ond objeotivecs shall ncgote the bhasic principlc
that 21l departmental reprecscntatives abroad erc indivi-
dually rcsponsiblc for the collcction and for the appro-
Priatc tranamission to Weshington of all intclligenes
matcrlial of possiblc usefulncss to thoir departmcnts
and to thc cffeotive mcoomplishment of the netional

intelligcnoc mission.
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